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Ganeral

The XAP Maintenance Department managed to maintain fairly acceptadble levels of
Operation Ready (O/R) Rate in most Squadrons, even with all their controllable
and uncontrollable problems present.

The T-28 Squadron was hard hit by a grounding TCTO regarding wing attach inspections
for a sircraft and to further deplete the fleet en additienal three (3) aircraft
had toc be sent to Thai-Am for Over "G™ Inspactions and repair of wrinkled skin
sections.

The insufficient man-hours were further deplsted by the rocket attach at other
airfield which ultimately destroyed one AC~47 "Spookis" and damaged some 16 other
sireraft, which will require meany man~hours to repelr both here and Thsi-im , as
soms are beyond ths capability of KAF,

Thers is still present morale, motivation anml discipline problem within the
maintenance of KAF. There remains a definits need for more efficient supervieors
who can utilise the pressnt personnel properly, through proper assignment ami
control.



Adroraft Maintenance - General
Activity resume of C~47/AC~L7, T=28, AU-2kA, O-=1D/A, U=l and T-4l programs.
gzw Alreraft

Availability of AM? M was vor; good during the entire month of June.
C=47 cargo alircraft availability was merginal due pumerous problems. Lack of
manpower seems to be the primary problems.

Two C-47 engines wers changed prematurely, one dus excessive metal in engine oil
screen, (Belisved to be silver from master rod besring). The second engine was
changed due scavenge oil pump failure in nose section of engine, This engine has
been upuzggwo;nywmmamm (EBU) Shop and will be installed on C-47
carge Ko. .

Sheetmetal temporary repair on AC~47 A5-1116 has been at a cozplete stoppage for
last two(2) weeks due no manpower, this due to excessive worklosd at Bsttambang
to repair the aircraft damsged by the rocket attack on 10 June 1973. It would be
impossible to set a completion date becsuse priorities are not estsblished even
though priority systems have been redommended.

As of the time of this writing there are only thres (3) C-A7 aireraft that do not
have engines and propellers installed nor the modification to AF from -H2%4e-90D
engines. This situation has improved., AC-47 *Spookie" 45-1029 was detroyed by
hostel astion while parked at out-station airfield.

The bensh stock location in the AG/C-47 Rangsr is adjaemnt to the Armsment Office
and is now in the process of receiving a fresh oocat of paint, shelves made wp of
dexion ars 90 completed, A requisition for the necessary common harware has been
submitted to supply for acticn.

Maintenmnce Contrel was advised esrlier in ths month to monitor aircraft flights
tines more closely to awid bunching up airereft input for P.E. Inspections, four
(4) aireraft were input for services at the same time, consequently this reflexs
on the operstional/ready rate.

Two airaraft completed engine changes this month, the worklocsd of all msintenance
depertuents wvas consistant with the previous wonth,

UH-1H Helicopter

The helicopter program was fairly routine with two (2) exceptions, UH-1H No. 71~
20277 was damsged while parked in the helicopter parking srea. This incident was
caused by the neglect of mechanics to install the cross tube skid assembly bolts
prior to going to lunch., Puring lunch bresk another UH-1H helicopter hovered
directly over 71-20277, roter wash from hovering helicopter caused the skid

to fold damaging belly of helicopter 71~ 20277. Estimate two (2) to three (3)
weeks to repair locally. UH-1H 71-20152 was substantially dameged during hover
take off while operating outstatiocn, Actual cause of ingident is not Imown at this
tine,however, understand tail rotor group and tail boom will have to be changed 1if
aireraft is to be flown out of eresh esite ares, understand security is slso a pro-
blem at site.



?wo (2) engines were changed during the month prematurely, one engine for exces-
sive oil temperature and the other engine for power turbine blade rub, this engine
can possibly be repaired locally.

Presently there are eight (8) UB-1H helicopters RORS "G" for drive shaft boots.
Status on these boots was received a few days ago and the message indicated that
replacenent boots will not be available until January 197h. This figure is com-
pletely unrealistic when dealing in a combat situation. ¥EDTC has been advised of
this situstion and hopefully it can be resolved soon.

Them%ninimspteninahllodmthohcnnoytmmb«ngim-oncwrol
problems. Investigation revealed that cleaning procedures are mot being followed
and improper lubricatns are being used. This condition has been brought to the
attention of all ¢oncerned and corrective action has been initiated,

Helicopter 66-16208 was shipped to Thii-Am for crash damage repair (C8D) on 2&h
of June 1973.

0-1A/1D Aircraft

The overall operation of this program was fairly routing during the month with no
ma jJor problems or incidents. The shortage of 0-470-11 and 15 engines could present
problems in the near future. The local repair of the CBL aireraft ia progressing
as man/power permits, & requirement to fabricate a fuselage Jig and Wing Jig has
been passed to Udarn,

U=lA Alrcraft

This program availability want down to nearly sero dueing the last part of the
month. U=lA 55-3253 suffered & landing incident causing damage to belly of air-
craft, U-lA 58-1709 had & hard landing causing minor damege to main landing gear
and tail gear attachment ares. Between these two incidents U~lA 5523327 went into
P.E. Inspection., The other U-lA aircraft 553295, 55-3327 snd 59-2213 should not
ever be carried on the aireraft stating report due to their condition, do not
believe is sconomically fessible to put these three (3) sireraft back into flyable
oondition unless there is s real requirexent for this type sircraft.

AU=24A_Adrcraft

A) The treining program in AU=2A (Helio Stalliocn) has gone exceptionslly well, we
experienced two (2) aceidents this month in AU-24A program, One (1) accident in~-
volved aireraft 72-1323 at Battambang statiom, sustained a substantial damaged
during & heavy rocket attack this month of June. The extend of damaged required
an engine change and repair of fuselage section, Airereft already ferried back

to Pochentong Air Base and now ih process of further inspectiocn, sircraft will be
released sometimes next week.

B) The other accident involved sireraft 72-1320 station i Battambang, tail gear
broken during landing, the extend damaged will temporarily repeir by the sheetmetal
mechanics so that alreraftwill ferry back to his station.

¢) At present a total of nine (9) aircraft are operational in this station in
Pochentong Air Base. There ore three (3) aircraft have been previously grounded for
waiting parte. '



Requisitioning of NORS item on this three (3) aircraft have been forwarded to
Supply, long lead times are anticipated on some critical items,

E) Completed shortly on construction of aircraftstatus board now being used which
is not large enough to accommodate the present inventory of sireraft. The most
oustanding objectives at the present time is the completion of AU=2LA Office.

Ireining
Ho_of Students : Subject Total Hours Type of Trng
30 Familiarization on the use LS 04T
of work procedure sheet on AU~2LA
Phase Igapoction.
Problem Areads

A) AU-24A hangsr has no available jnstalistion of elestricel wiring snd ocutlets
for the used test equipment.

T—&[l_) Alrcraft

T-28B progran was fairly routine during the month, availability was below average.
Llectrical and radio problems increased but part of this problem can be atiributed
to the rainy sesason.

7-28D availability probably reached and all time low. Primary csuse was mandatory
TCTO plus three (3) T-26D aircreft were grounded due excessive "G" loads indicated
by winkled wing sidn.

7.28D 54-137704 and 55-1382i48 were shipped to Thai-Am for cresh damage repair, Three
(3) wcnﬁ-wcrommtowomtebonodfornixhttumm. Right (8) T-28D
aircraft were flown to Tahi~Am for wing inspection and on 12th Phase Inspection.

Crash damage repair (CBD) is 95 percent complete on 7-28D 51-7833, about all that
remains is the inltalhtion of engine and propeller, ‘

The upper engine eowling on T-28D 51-7831 ripped off in flight. Major damage was
done to propeller when cowling came off, The mpcucandmnngmmhud
and aireraft returned to service. Itsahtypinuummatnlodinshurpmu

ealled out in the Tectmical order this type of incident would not happen. The
importanee of safety pins was onde again discussed with all KAF personnel,

T-L1 Aireraft

The T-J1 fuselsge jig is estimsted to be completed in 30-A5 days snd will be shipped
to Pochentong. After receipt of Jig work will comzence on the three (3) T-il dama~
ged aireraft.

Prchlem Areas
parking fuel trucks in and direetly in front of hangars presents & potencial hasard,

This problem has been discussed with KA¥ personnel but so far mo correstive astion
has been taken, ‘ '
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The T-28 hangar is unsatisfactory for two reasons., Pirst it is tco small, for
example each time a gear retraction test is a possidbility that ts alreraft could
fall off ths Jacks caused by prop wash and the high winds experienced during the
rainy season. Second, each time it rains the hangar floor fills up with »ater
creating a safety hazard. Need to discuss ths possibility of making hangar No. 6
the 7-28 hangar. The presidants C-47 could be moved to the presant T-28 hangar
with a little modification to the hangar,

Present locations of T-28 and AU-24A arming areas are considered hazard areas,
Relocation of subject areas should be accomplished as scon as possible.

It has been noted that several aircraft programs are being affected by lack of
test pilots or poor scheduling of avallable test pllots which ever tha case may de,
There were numerous periods during the month when maintenance had been completed
and aircraft were released for test flight, however, soms aircraftwere not test
flown until five (5) or six (6) days later. On paper this situation shows that the
aircraft are still in maintenance which is not the case. Recommend socus typs of
procacurs be set up to reflect ths true picture on this subject.

Serviceable angines am propellers are being received from Supply with the histepical
records missing. Considerable time and effort has been spent by the IMAT Team
trying to find cut ®who® in KAF {s taking these records, as of the time of this
writing we have not found out whe the "Phantom™ is.

SHOPS

Maintenance Coutrol Section

Several plans fer the KAF Maintenance Control Section have been proposed and now
perding official approval from KAF, however, the following were initisted:

1. Standardization of airecraft records to XFTO Form 781 series (Air Foves).

a. Procedures were initiated with reference to 7.0. 00~25-5 in form of a
bocklet explaining ths usage of the subject form. Also attached to
the boolklet are blank AFTO Form 781 Series for sampls.

b. At present date the 7-28D, C-47/AC-47, AU-2hA axd a few T-28B aircraft
records ars in U.3. Air Porce System, however, the KAF still use their
own Kiwmer/Prench lag Books,

2. With the influx of aircraft to the KAF inventory and in turn increased main-
tenance requiremeris, the importance of initiating and following "Work Proce-
dure Sheets” has been brought again to the KAF's attention. At presant the
EAF uses only oms procedure sheat, the Phase/PE 100-Hour Inspection Work
Procedure Sheet,

Yariocus types of work procsdure sheets applicable to KAF aircraft were ordered and
received, Procedure sheets such as Pre-Flight, Overnight/Basic Postflight, Compen-
ent Repair/Removal/Installation ete., was recommended to be implemernted immediately
bowsver, at this time the KAF has not initiated the use of the procedure sheets

3. Alrcraft Records. Camplete review of ths aircraft records is in progress. So
Thai-Am has been initiated. If properly followed by all concarned, it will
eliminate the problem of aireraft records being lost or misplacad. Procedures
in aireraft acceptance has also been initisted and rauted to all c¢oncsrmsd.
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The staffing of the Maintenance Control is quite adequate for the present work
load. The problem however, is proper utilization, and decipline. The lower
grade enlisted personnel are seen to be wandering arcund without direction or
gaidance, and are not highly motivated to their assigned job., A good portion of
this is the result of poer or lax lesdership on ths part of the Supervisors.

Technical Training Contrel Seetion

During the month of June, enly three (3) courses were conducted, namely: 9th
Promotion, Brevet Superiewr, English Class I, and English Class II. The %8
Promotion B.S. class which was sapposed to have been complsted during the 2nd
week of June was delayed for two weeks due to an alert order which prevented
the students from attending classroom and OJT instructions. This course »as
finally ecupleted 29 June. The English classes are making a slow progress.
aglish class I is now in Book IV and English class II is in Book III.

Two instructors B

"were transferred O g e1lective wne to boost the number of instruc-
tors from L, to 6. They are presemtly accomplishing lessen plans for new courses
to be started on 1 July.

The Run-up test for T-28 aircraft was completed after a long delay which eould
pot be avoided. All training charts wers updated due to promotions and the
additica of two instructors. All requisitions for mch needsd training materials
andequipment on Form 1150 were renewed to make them current. Aside from this,

a requisition for the procurement of commercial equipment which do not carry a
Federal Stock Number was submitted to MEDTC. Up to the presant, no informatiom
ig available regarding ths progress of this requisition.

Section II - Training Acecmplished

No of Students Subject Training Hours Type of Trng
16 English, Class I 546 Classroom
21 Bnglish, Class II AT8 Classroom
[ 9th Promotiom, B.S. 7,385 Classroon & €

Sectien I1I — Froblems

M

Training is still in dire nesd of -oi_ ?tmctors. Two were added to the trainir
staff recertly but ons instruc the only instrument {nstructor
at this station is slated for transier Battasbang. I cannot figure cut why
Battambang needs him when they have already two cr three {nstyument instructors
thers at pressnt, Due to the L-hour a day Inglish classes, I don't have suffi-
cient tims to conduct an {nstructor's course nor will I be able to exsrcise full
supervision on new instructors. The rest of my froe time is utilized for making
reports, schedulss, editing of tests and lesson plans, ete.

Student attendance for the English classes is very poor, hence the progress is
very slow, Very often, a 1ot of studsuts are absent. When they report for class
they ask a lot of questions pertaining to the past lesscns. Ewery day, so mach
time is wasted axd I'm sure that these classes can never be completed as per sche
dule.



Badly needed training materials and equipment are still unavailable. Training
is encountering a lot of difficulties and this problem has greatly redueced the
efficlency of this section.

Section - Plans

a. To start new coursas commencing on 1 July. These courses are:
Alr Fores Technical Order System, Instrument ami Fuel Systems of C-47
A/G, Ignition System, T-28 A/C, Handtools, A/C Hardware, and Shop Nathematics.

b. To start making run-up test for 0-1D A/C.
¢, To continue making lesson plans far tis 1974 courses.

i AGE

This month AGE Shép has been through a heavy worklsad new Maintenance platforms,
Jacks and compresscr were on pre-delivery inspsction, assembly and testruns,
Pending in Shop are two bomblifts which is being worksd on at present, diffsrential

and cluteh overhaul jobs, walting for parts are twe forklifts one for engine assam-
bly and ene for ¢ylinder head gasket.,

Iraining
No. of Students Subjeet Total Nours Type of Tng
5 ‘ Valve sdjustaent 10 Actual
5 Differential gesr adjustzents 10 Practical
5 Trouble 3hooting 10 Actusl & Oral
5 Blectrical Barness 10 Actual & Cral
8 English 10 Conversation &
Reading
Problens:

Noo-aveilabdility of aterage and working space is still a big problem due to the
many equipment being received at AGE. Working space is muoch required as more space
are taken for storage Of new units, also canvas eovers for protection is badly
needed due to the incoming rainy seascn.

Plgnst
Previously plans were discussed with my major to build a small toilet between the
two (2) AGE mi).dh\g Alse to request covers for equipment, and would like to

discuss aboul the space betwesen armament shop and hangar #5 for all squipmert
parking space.

Shestmetal Section

1. Supervised repair and manufacturs of five (5) more missing parts for T-28 gun
packags's for a total of nins (9) sach required. Work completed 22 Juns and now
ready for painting. :

2. Supervised tle inspection and pepair of thee (3) sach C-47 engine firewall
from EBU Shop. Work completed 26 Jurs.

-



3« Suparvised the damage repsir, due to belly land at Fochentong Air Base of T-28
aireraft number #833. Work completed 28 June 1973.

Lo Completed mamfacture of nine (9) each oxygen air bottle brackets for T-28
alreraft gun packags.

5. Supervised the repsir of LM pilot door hinge attachment en aircraft UB-1H
nusber 16443 and 15540.

6. Supervised the repair of bullet damage from bottem akin of LH wing leading
edge of T-28 aircraft mumber 651,

7+ Supervised the repair of bullst damsge from bottom skin of 1H wing tralling
sdge through fuel cell and extermal angle of T-28 sircraft nmber T4lD. Vork
completed 16 June 1973.

8. Supervieed the damsge repalir al XH bottom wing bomb rock attachment, due to
collapse of RH main landing gear on alrcraft number 656. Work complated 11 Juns.

9. Completed mamufscture of seventy two (72) each exhaust deflector for T-28
aircraft.

10, Assisted the repair of shrapnel damage at Battambang Air Base on elsven (11)
alrcraft numbers,

1. C-47 43-48805.

2, AU-24A T72-1323,

3. T-28 51-7319, 138274, 51~-153644 and 51-1536435.
5. =1& 316, 51~2387.

Irsining
No. of Students Sub ject Total Hours Type of Trng
3 Reskinning 8 oJT
2 Splicing Skin Fansl L OvT
Problems:

1. Cne (1) connec is needed for storage of flammable materials for paint shop.
2, Insufficiert drill bits for Sheetmstal mechanics,

3. Insdequate hand tools for Sheetmetal mechanics.

Plans:

1. To complaste installation of aircraft electrical wiring for American type grinding
machine, panel shaker and drill press with diffsrent powsr requiremsnts, such as 110
volts single phase, 220 volts sigle phase and 220 volts for 3 phass.

-



2, To resume the repair of UH-1H horizontal stabd, which had been t-onporarily stopped,
duas to workload in the shop.

3. To make temporary repairs on AU-244 aircraft number 320 at Battambang Air Bawe.
he To manufacture stands for PI-6-17 englnes,

Alrborne Radio Section

Experimental shifting of radioc line mechanics to bench work and vice versa has proven
effective in evalmating personnels interest and attituds toward both particular field,
It at least enablaes the shop to cope the problem of limited mechanics against the in-

ereasing workload. There wore six men from shop shifted to line ami fine from line
shifted to shop. .

Service recard for the two months period emding 27 June 1973:

Input - 368 Units

Cutput ~ 279 Units

Repair support ~ 2 esach

Repairable balance forward - 188 Units
For ealibration - 11 ea. (en schedule)

A C1904/ARC-27 teat panel was complsted. T-28B Gyro Compass System camponent test amd
fabrication was in progress.

Current insertions/revisions for shop technical publications were updated and additiomal
T.0.'s wers placed on order thru KAF Library. Higher failure than usual rats was noted
on the radio compass aystems, Assisted in troubls shooting subject in aireraft T-283
#716, 754, 664 and C-h7 §6-254.

Training

Finally, we had the shop work training abroad for radio technicians. There wers four(i)
shop~men sent to Udorn for the purpose and thres(3) for the C-123K program. The self-
study course alsc goes on well,

Problems

None of the T.C.!'s placed on ordsr from almost one to six months has come, causing a
slawdown, The 0-1A and AU-24A and seversl test equipsents are mostly affectsd.

Plan
An addition to the local fabrication project,
1. A portsble battery operated power supply capable of field testing scms aircraft
system componsuts arxd also providing ac¢ and dc powsr output, for miscellansous power
hand tools. It will be placed on a eart for mobility in the flight lins/ramp area.
2, Pilot's headset/mike and helmet teat set,

Armament Section

(a) Advised OIC to remove all gun packages, Cal. 50 M3 guns, all bomb/rack for all air-
craft *G* Inspectiocn scheduls to go to Thal-Am fa TCTO complaines and over.

~



(b) ' To clean and lubricate all armament squipments removed from ths aireraft prior
to storage and properly tag with DD Form 1574 (Serviceabls),

(¢) Dorrected on the spot all discrepancies foud, especially loading of ammunition,
5C0 lbs bombs fragmsutation bomb, nose & tail fuzes with missing bolt stud of the
bomdb rack., Advise their mechanie to perform 3 "Post Flight Inspection® after the
last f1izht of the day so the bembing system will be inoperation for next mission.

(d) Boutine inspection was performed during loading of bombs., Advised mschanic to
follow standard of 2 inches long protrusion on arming wire, nose & tall fuszss,

() Research on Technical Order on special tools for repair and overhaul inspection
of guns Cal. 50 on this base. Check follow up with Supply, of 10 items of special
tools required, only four(hi) items are N.I.S. Advise mechanic to fill up 1150 form
for reqidsition. As scon as this four(h) items grrive the KAF can est up a repair
program on this Base for their 50 Csl machine guns.

() Instructed the mschanis to dis-assembls guns Cal. 50 in detall, inspect, clean,
lubricate and proper packing was performed prior to shipment to Udorn for remir,

(g) De-armed and download six bombs 500 lbs low drag of transit Jet alreraft., Demon-
stration was performed for thes procedures for downloading, de-arming.

{h) Research on T.0. all fast consuming parts Cal. 50 guns for requisitions ef 130
days bench stock lsvel for armameat shop.

(i) Vvas determined that weapons mechanic are not using preper lnbricatiocn 7.62mm guns.
Check with supply MI1-I~46000 proper lubrication of guns in accordance T.C, IWI-13-5-2
figurs 1-3. N.I.3. at KAF Supply, advise mechanic to i1l 1150 form for rsquisition.

Ingine Build-UP (RBY)

Several areas of improvement was noted in the Engine Build-up 8Shop during the month
of June. Most important was the introduction of the proper type work procedure sheets
which were extracted from the apllicable U.3.A.F Technical Mamuals for all phases of
sagine bulld-up, to include preservation and special inspections on EBU related com-
ponsats. The &ngine Bulld-up 8hop, Technical Iibrary was updated and proper dinders
provided. All T.C.'s that are required, but not available at present, were placed on
order by spscial order,

The 1150 supply request forms have been reviewsd and properly filed in separate loca-
tions, either on the specific engine or componmt worksheet clip boards or filsd in
appropriate special tool requsest file, or bench stock file,

The KAF Officer In Charge (CIC) of the ine Build-up Bhop is reviewing the possibilit
y of dividing his personnal into three (3), five (5) or six (6) men maintenancs crevs
to provids closer supervision snd decrease wasted maintenance man hours.

The work load of the Engine Bulld-up Shop was increased during June, by the introductic
of the first PT6A-27 Engine Bulld-up. This requiremcnt presented several problsms,
Special tools and equipment were drawn from Supply and a special PTéA-27 engins stand
i3 being bullt to expedite the build-up of this type engine. We hope in the future to
provide the AU~24A Section with a complete engine package, ready for installatiea in
the aircraft. This is to include PT6A-27 engine hot section inspections which will
also be performed by EBU Persomnel. ,
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Supply

Activity continues at a steady pace for all areas of 3upply. 3cme effort is noticed
taking place to corract some problems cutlined by Supply Adviscr as well a3 MELTC,
howavar, progress will continue o be slow due to reasons reported mumsrcus times
praviocusly.

Persommel Training

At a masting with KAP Headquarters to discuss Supply problems cutlined by both Supply
Advisor and MEUTG, it was decided that lack of training was the source of most Surply
problems, KAF agreed to intensify training by holding daily sessioas with small groups,
alternating in different areas of Surply. This effort has mot gotten underway and it

- s very unlikely that it will, Reasons given by the Chief of Supply were that person-
nel eoculd mot be interrupted from their dsily activities for additional training., Super
~vision of personnel is very weak and it i1s felt that littls improvement or correction
oi’b long existing problems will taks place unless a greater interest is taken by respon-
sibls CIC's.

Warchouse Stock Relocation Program:

The decision to utilisze building board for shelving was preversed and finally KAF has
purchased luaber for shelving. Cutting and placement of lumber 43 taking place, how-
ever, actual completion of stock relocation and inventory 1is estimated to bs six months
or more away. Relocation of AU-24A spares 13 til1l in progress and very slow, To fur-
ther complicate the AU-24A spares problem AFIC has advised a new spares listing is in
process reflscting 75-100 perceut part number and FSN changes. Reipt of this listing
will necessitate re-identification and re-warshousing within Federal Stock Classes.

Haterial c::ntroystodc Racords Section:

S, i
Placement of stock replenishment requisition work s ‘e‘t; !g ‘the Requisition Section
pemains low with an average of only 12 per day during the past month, Secrsening of
the C-123K ISSL for requisitioning is talking place which hampers progress in solving
other problems in this area. An O-l1A 1S3L is on hand for screening and requisitioning
for some 2,000 line items, Completion of C-123K requisitioning is necessary prior to
processing this listing.

Rggisitigngg;mms Section:

Activity in this area is steadily increasing with C-123K requisitioning alomg with other
activities. Although numerous status follow-ups are generated daily it is falt a grea-
ter output of requisitions is more important at this tims and could bs incrsased if
produstivity increased in the stock records ssction accordingly. Bmphasis has been
stressed many times on the importance of keeping replenishment requisitions at the high-
est level possible. It is anticipated that the NORS will econtinue to incrsase if appro-
priate action is not taken immediately.

Shipping and Receliving:

Shipment of C=47 propellers to Udorn without proper tags and historical rocords preven~
ted overhaul at thet location. Only two had tags with aircraft tall mumbers shown,
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The contractor 1s seeking approval to havs these and all other C-47 props ovarhauled
in Taiwan which is possible to accomplish at that facllity without historical records.

The Supply Advisor visited Udormn during the month to discuss rspairable parts and
mutual problems in their repair and return. The Manager of Supply in coordination
with applicable repair shops has promised to provids a complete listing of all parts
on hand in shops pending repair. This will enabls KAF to reconcile thelr records
accordingly,

CQurrently KAF Supply bas very poor records on outstanding parts at Udarn.. Procedures
for maintaining accurate records and to allow followeups have been provided. To date
procedure has not been established and followed,

Summarys

If the EKAF are to increase the aircraft avallability and self-sufficlency a definite
program must be inftiated to generate discipline, motivation and morals among ths
parsonnel, without all of the above a sslf-sufficisnt erganisation cannot and will not
exist of its own momentunm,

The tools to accomplish the objective has deen offered, thay only have tc be accerted
and used.
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